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Mr. Chair, Honourable Members of the Committee: 
 
Good Morning - My name is Jeff Gatcke, and I am the President of the Insurance Brokers Association of 
Ontario, otherwise known as the IBAO. Joining me this morning is Colin Simpson, Chief Executive Officer 
of the IBAO. 
 
I’d like to begin by expressing our appreciation for the opportunity to address you on various issues that 
are of critical importance to the broker network.   
 
IBAO represents over 12,000 insurance brokers who service 6 million policyholders throughout the 
Province of Ontario. Insurance brokers are highly-trained professionals with very strong community ties. 
Our brokers are also business people, mainly small and medium-sized businesses located in all parts of 
the province. IBAO members represent over 500 businesses in 1,200 locations in Ontario. These 
businesses are well-integrated with their communities, not only as a key service provider, but also as a 
team of local volunteers, sponsors for teams and events, and members with civic pride. Our member 
businesses range in size from sole traders to some of the largest brokers in North America. 
 
Brokers always work with the best interest of the consumer in mind, and they provide choice and 
individualized guidance. Insurance brokers have access to a wide variety of products that are able to suit 
a customer’s specific, unique needs and will shop the market to find the best available product. Insurance 
brokers act as a trusted and objective advisor to the clients they serve. Ontarians build long-lasting 
relationships with their insurance brokers, and look to their brokers to help make complicated decisions 
easy and provide stress relief and comfort when they are making important decisions around their 
insurance needs. The IBAO not only represents our members, also advocates on behalf of consumers, as 
we are not tied to any one specific insurance company. 
 
I’d like to take a moment to recognize recent measures by this government towards supporting small and 
medium-sized businesses across the province. Taking action on labour law reform, addressing small 
business tax rates, and committing to listen and work with small and medium-sized businesses on issues 
affecting them has been well received by our members.  
 
IBAO is engaged with the provincial government and on leading public policy development in a number of 
areas concerning the insurance industry. Today, we’d like to speak to the four most pressing issues which 
are auto reform, regulatory control, innovation and education.  
 
The topic of auto reform is in the minds of many Ontarians. IBAO has been working hard to tackle the 
excessive costs and inefficiencies that hurt consumers across the province. This has included extensive 
ongoing consultations with the government and legislature, as well as relevant stakeholders and the 
public. To that end, we recommend that the government considers the broad richness of our auto product 
and the current framework within which it is administered with a view to ensuring that consumers receive 
value from the product.  
 
On the understanding that you have already confirmed the need to address fraud in the system, we have 
four recommendations among several we have developed for your consideration: 
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1. Keep geographical rating as a rating variable. This is an objective component in setting rates – it 

allocates premiums in proportion to the accident and claims patterns appropriately across the 
province. The basic premise of insurance is that your premium is representative of the risk; 
removing geographical rating would mean that individuals living in regions where claims costs are 
less than half of those in the GTA would see their insurance premiums increase by hundreds of 
dollars per year. We acknowledge that there may be a more transparent way to include 
geographical rating in the pricing of the auto product than the way it is today. 
 

2. Simplify the accident benefit and tort systems to ensure that it is accessible without the need for 
legal representation in all but the most complicated cases. Where legal representation is involved, 
ensure that there is need for transparency and ensure the framework is weighted in the 
consumers’ favour and not the legal representatives.  We want claimants to receive the maximum 
amount of benefits while reducing the cost to administer these benefits.  
 

3. Review and amend the process for approving rates to improve competition and shorten the 
timeframe to deliver meaningful change.  Affordability and availability of product for consumers is 
always front of mind for brokers. With increasing rates in our current market, there is an increase 
in the demand for services our members provide, however, insurance companies are restricting 
access to insurance products because they cannot get what they believe are adequate prices. In 
short, we are experiencing an increase in consumer demand in the market and at the same time 
our supply is shrinking. As a result, there is deteriorating competition and consumers are suffering 
the consequence. 
 

4. Consumer education and offering professional advice are two key roles of any broker. We believe 
that ensuring consumers are properly informed on future changes to the Ontario Automobile 
product is key to any government’s objective. Ontario consumers not only expect value for their 
money from any change that you may ultimately implement, but also need to understand the 
benefits they may or may not be receiving in the future. We would ask that we continue to be 
involved in discussions on how best to educate consumers emanating from your proposed 
change program. 

 
On the topic of regulatory oversight, this is a big year as we see the beginning of the Financial Services 
Regulatory Authority (FSRA) as the new auto insurance regulator in the province. We have been in 
contact with FSRA from its inception, working with them as they have selected their Board and their CEO, 
Mark White. We are supportive of the work they’ve done to establish their mandate in advance of their 
April 1st launch. They will bring heightened enforcement to auto insurance fraud and allow the industry to 
appropriately set and police major changes to insurance rate setting regulations.  
 
At the same time, however, we do caution that the changes FSRA brings to rate setting regulations 
should be conducted in a manner that continues to promote innovation and competition in the market, but 
should prevent short-term swings that could negatively affect consumers. The robust insurance 
landscape in Ontario is one that supports brokerage firms of all sizes; they should be protected as we 
maneuver through the upcoming changes. There are over 60+ insurance carriers selling auto insurance in 
Ontario. The amount of choice and competition is a benefit to consumers, one that could be threatened if 
auto rate filing and regulation practices changed too abruptly. The IBAO is very supportive in making our 
market more open to competitive forces, but changing to a new way of governing the market in Ontario 
should be closely monitored, especially in the initial stages. 
 
IBAO is supportive of the Code of Ethics enforced by the Registered Insurance Brokers of Ontario 
(RIBO), the self-regulatory body for insurance brokers in Ontario. We would recommend that this same 
degree of oversight is maintained across the industry, be it through insurance brokers, agents, direct 
writers or MGAs, managing general agents.  
 
Finally, I would like to speak on innovation in our sector. FSRA offers an opportunity for Ontario to create 
an environment that supports and encourages innovation through developments in FinTech and 
InsurTech. These are emerging fields that can offer significant benefits to consumers; though it is 
important that industry work together with government in defining the expectations for each of our roles.  
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We ask that the government, the Ministry of Finance in particular, and the regulators continue exploring 
these options with industry so that we can best promote innovation and encourage insurance companies 
to introduce new products and services, even on an experimental basis within the province. The 
implementation of electronic pink slips for example, seems to have stalled. This is a quick win for 
consumers if the barriers to their use can be overcome.  
 
IBAO and our broker community are focused on a number of important ongoing topics, including: 
consumer protection, flood prevention and the impact of weather-related claims. This, in addition to our 
role as consumer educators in domains such as cannabis legalization, autonomous vehicles, and the 
evolving market in areas such as Uber and Airbnb. We are connected with government officials on a 
number of these files already and look forward to continued involvement in the future. 
 
IBAO, in consultation with our members and the broader industry, has always focused on the best 
interests of Ontario consumers. We hope that our comments are heard and our resources continue to be 
leveraged by the government for the consumers’ advantage.  We are very thankful for your time and 
attention today.  
 
We are now happy to take any questions you may have. 
 
Respectfully submitted, 
 
 
 
 
 
 
Jeff Gatcke, B.Sc., CAIB 
President 
Insurance Brokers Association of Ontario 


